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At MergersCorp M&A International we help our clients confidentially buy and sell privately 
held businesses, aligning the interests of all parties for mutual success and satisfaction.

It is our goal to make the process of either buying a new business or selling your current 
business as smooth and efficient as possible. We know how important confidentiality is to our business as smooth and efficient as possible. We know how important confidentiality is to our 

sellers and we treat it with the utmost importance.
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While it is true that buying a bank can be a tedious journey for 
anyone or institution, it doesn't mean that it is a preserve of 
the Gordon Gekkos of this world, especially in case of 
community banks or if you want to buy a failed bank. Today, 
the FDIC is on a mission to encourage even small and not-
thought-about investors to buy banks as well as banking 
assets in order to inject new capital into the banking sector. 

How to Buy Your Very Own American Bank

However, investors must abide by all the policy and regulatory 
requirements before they are allowed to operate a bank in the 
US. You can own a bank by either buying stocks to be a 
shareholder or through buying its assets. Whichever the route 
you wish to take, buying a bank requires that you perform due 
diligence and get the help of experts in the industry to avoid 
losing your hard-earned savings. Are you looking to buy a 
"failed bank"? remember that banks do not literally go 
bankrupt, as this is not a provision under the Bankruptcy 
Code. Usually, a troubled bank is driven into receivership in 
which case the FDIC moves in as the receiver to take control 
of all the assets, including all the liabilities such as leases, 
deposits, and yet-to-be disbursed loans.



What to Know Before You 
a Bank's Assets

When a bank is declared insolvent, the FDIC will assess 
its case and try to sell its assets at the most reasonable 
prices so as to settle the liabilities covered under the FDIC 
insurance. The FDIC is carefully considering getting the 
highest bids for tough-to-sell loans through online auctions 
that have attracted average investors that have come on 
board to play a crucial role in reviving would-be collapsed 
banks.banks.

If you're looking to invest in some complex yet profitable 
sectors, the FDIC has established policies that make it 
possible for smaller private investors to buy struggling 
financial institutions. So if you or your financial analyst 
strongly believe that a given bank's troubles have been 
over-rated, or its assets undervalued you can inject equity 
into it and enjoy eventual profits thereafter. 



Requirements for Investing 
in Banks

The FDIC has developed certain requirements and 
conditions which private investors (or covered investors) 
must fulfill if they have an interest in placing a bid for a 
troubled bank. 

First, an investor is expected to maintain at least 10 percent 
of the bank's assets in capital reserves, unlike acquirer 
banks that are required to maintain at least 5% of the capital 
in reserves. Additionally, you must be willing to ensure you 
are well-capitalized for the period you will be owning the 
bank. 

You must be ready to adhere to a three-year minimum 
holding period, avoid insider trading/lending, and abide by 
the restrictions on the restructuring processes. These rules 
are set to ensure all the owners of the bank are known. 
Today, private equity firms, as well as hedge funds are 
organizations known for their notoriety when it comes to 
complex and often unclear legal and ownership structures. 



It is advisable to limit your investment in a troubled bank 
to what experts call "passive" investment. this is so that 
you avoid becoming a bank holding bank, which is often 
subjected to strict supervision by the FDIC, capital, 
reporting, and regulatory requirements. For this reason, 
the FDIC advises owners of failed banks to maintain their 
equity below 25 percent of ordinary shares or at most 33 
percent of total equity. 



Final Thought Before You 
Buy a Bank

When looking for a potential bank to buy or invest in, 
remember to check the requirements and advice of the 
FDIC on troubled banks. But you have the liberty to do 
your own research to find a troubled bank for sale that 
are worth your investment and which stand a better 
chance of bouncing back. This guide on how to buy a 
bank will go a long way in helping you invest your 
money wisely into one of the most profitable 
organizations in the country. organizations in the country. 

If you have decided to invest to buy a bank and do not 
know how to go about it,visit mergerscorp.com. At 
MergersCorp M&A International, our experienced 
professionals are here to help our clients venture into a 
lucrative banking industry.



Our M&A Process

Key Areas

 Target & market analysis;
 Initial assessment of 

synergies & value drivers;
 Indicative valuation; 
 Go or No-Go decision;
 Preparation of transaction 

documents (NDA – Non-
disclosure Agreement/LOI-
Letter of Intent); 

 Initial approach letter;
 Signing of NDA;
 Prepare & share initial 

information requests;
 Formulation of LOI (Letter of 

Intent) & possible 
negotiations; 

 Initial meeting and Q&A; 
 Circulate information on the 

 Set scope of due diligence;
 Set up VDR (virtual data 

room);
 Coordinating of due 

diligence, further meetings 
and Q&A sessions; 

 Consider points relevant to 
the Post-Merger (PMI) 
phase; 

 Revisit indicative valuation 
& prepare detailed valuation 
based on due diligence 
findings; 

 SPA negotiations with the 
seller; 

 Development of final 
structure (share/asset deal) 
and final valuation;

 Consider the extent of 
integration;

 Development of 100 Day 
PMI Plan; 

 Consider short & long term 
objectives; 

 Estimate requirements to 
capture synergies; 

 Determine resource needs 

TARGET APPRAISAL APPROACH DUE DILIGENCE NEGOTIATION & 
CLOSE

POST MERGER 
INTEGRATION (PMI)

POST MERGER 
INTEGRATION (PMI)

www.midaxo.com© Midaxo 20189

Letter of Intent); 
 Select Transaction team;
 Appoint advisors;
 Consider funding ability. 

 Circulate information on the 
Target to the Transaction 
team. 

phase; and final valuation;
 Approvals;
 Signing of SPA & Close. 

 Determine resource needs 
& optimal allocation. 

Parties Involved

 CFO;
 Head of M&A;
 Accountants;
 Corporate finance advisors;
 Consultants. 

 Senior management;
 CEO, CFO, CTO;
 Strategy director;
 Head of M&A;
 Head of Business 

Development; 
 Consultants. 

 Company general counsel;
 Lawyers;
 Senior management. 

 Company general counsel;
 Lawyers;
 Senior management/HR.



LOOKING TO 
BUY A BANK?

CONTACT US NOW  
FOR MORE INFORMATION 
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to 
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in 
the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation. 

Member firms of the MergersCorp network of independent firms are affiliated with MergersCorp International. MergersCorp International provides no client services. No 
member firm has any authority to obligate or bind MergersCorp International or any other member firm vis-à-vis third parties, nor does MergersCorp International have 
any such authority to obligate or bind any member firm. 


